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CADEMIC INSTITUTIONS DO HAVE
their own cycles of rise and decline. No in-
stitution can rest on its past laurels for a con-
siderable period of time. In order to retain its
excellence, an institution has to continually
reinventitselfinrelation tochangingsocietal
demandsandevolvingexpectations ofitsmultiplestakehold-
ers. Indian Institution of Management Calcutta (IIMC)is no
exception tothis general trend. If over the pastsix decadesorso,
IIMChasbeen steadfastlyabletohold ontoitspreeminent po-
sitionin the field of management education, then theremust
beaninherentlyrobustinstitutional ethosand accompanying
Campus of the . . .
¢ Indian Institute commitmenttorigourandrelevance onthe partofitsfaculty,
of Management students,alumni,and thestaff. Thisbriefessay exploressome
Calcutta of those elements that make IIMCtick all the right boxes and
retain best-in-class education standards over time.

HE FIRST AND foremostelement s the quality of the

IIMC faculty. IMC has been singularly blessed with such
faculty whose disciplinarydepthandresearch excellence have
been on par with comparable global standards. Since IMChas
been fashioned after MIT’s Sloan School of Management, the
grounding in fundamental academic disciplines has been of
seminal importance to the IMC faculty. In fact, thislargely ex-
plainsthehigheststandardsofteacher-taughtinteractioninan
IIMC classroom. Even as the IIMC faculty has worked in inter-
disciplinaryareas, itsfeethave been firmly placed in the funda-
mental disciplines in which it hasbeen trained. This enviable
combinationofsolidanchorageinafundamentaldisciplineand
an earnest openness to cutting-edge research has historically
imparted IIMC an academicrigour thatisnot easily foundina
large number of business schools. Little wonder the IIMC fac-
ultyhasnotonlyworkedintheappliedareasofimmediate inter-
estto Indian businessand state policy buthasalso contributed
tosome of the major theoretical debates across disciplines. To
givejustone example, the Economicsfaculty at IIMChasbeen
amajor contributor to what subsequently came to be known
asthe ‘mode of production’ debate in Indian agriculture. Ranjit
Sau, Paresh Chattopadhyay, NK Chandra, and the like, are fa-
miliarnamestostudentsofsocialsciencesinIndia. Atthe same
time, Sudip Chaudhuri’s work on the Indian pharmaceutical
industry has informed one of the influential Supreme Court
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judgments, having immense policy ramifications.

Allied with this perpetual quest for disciplinary rigour, there
hasbeen an ingrained respect for academic autonomy in IIMC.
Therehavebeennoattemptswhatsoevertofiteveryoneinagiven
research/teachingmould. Nor have there been any diktats from
the top to doa particular type of research (say, applied research
alone) orto use a specific kind of pedagogy (say, case teaching).
Thishasensured enablingfreedom tofaculty wheresheisfreeto
chooseagivenpedagogicalmethodoraparticularresearchtrajec-
tory tosuit herinterest and temperament, thereby optimising
outcomes. Ifthe pastisanyguide, thisuncompromisingacademic
autonomy has never degenerated into a free-for-all convenient
eclecticism or stultifying complacency. On the contrary,ithas
paid huge dividends and has been able to make IMC the most
preferred destination for youngandresearch-oriented faculty.

More importantly, IMC has had a distinctive self-image
since day one. It never looked at itself as a run-of-the-mill busi-
nessschool. Rather, itthoughtofitselfand accordingly delineat-
ed itsmandate, asa premier public
institution devoted to the further-

IIMC’s digital infrastructure is world-class, and this feedsinto
the classroom enhancing the quality of the teaching-learning
experience. Noticeably,given thisopennesstotechnology, IIMC
did not face any serious disruption during the pandemic and
seamlessly migrated all its academic programmes to online
platformswithminimallosstothelearning curve ofitsstudents.
But then, likeany good academic institution, IMCismuch
morethan thesum total of its parts. True, ithasoutstandingfac-
ulty, first-rate students, exceptionally dedicated staff, and the
mostsupportivealumni. Butwhatisitthatbindsthemtogether
and makes them part of a well-knit joint family, so to say? The
answerisobvious:theirshared commitmenttoexcellence. Yet,
thereisasubtledifferencehereascomparedtootherinstitutions
with similar commitments. At IIMC, there are three distinct
elementsinforming this shared commitment to excellence.
First, the quest for excellence is not at the cost of undermining
itspubliccharacter. IMChasbeenacutelyaware ofitsmandate
asanational institution of importance and has gone out of its
way toalign its institutional priori-

ties with the national ones. It has

anceofqualitymanagementeduca-
tionandresearchin thecountryand

neverchampioned thesofter pathof
being made free from the “burden”

beyond. In effect, it meant a certain
breadth of vision of what manage-
ment education was, and ought to
be.IIMCdeliveredakind of manage-
ment education that drew uponan
array of fundamentaldisciplines,in-
cluding social sciences and history.
Infact,someofthe IMCHistoryfac-
ulty went on to become renowned
historians in their own right. The
namesofthelate Barun De, Savyasa-
chi Bhattacharya, and Sumit Guha
come to one’s mind immediately.

THERE HAS BEEN AN INGRAINED
RESPECT FOR ACADEMIC
AUTONOMY IN IIMC. THERE
HAVE BEEN NO ATTEMPTS
WHATSOEVER TO FIT EVERYONE
IN A GIVEN RESEARCH/
TEACHING MOULD. NOR HAVE
THERE BEEN ANY DIKTATS FROM
THETOP TO DO A PARTICULAR
TYPE OF RESEARCH OR TO USE A
SPECIFIC KIND OF PEDAGOGY

of national expectationsin orderto
forgeaheadinthiseraofglobal com-
petition. It has proactively reacted
tothe demands of nation-building.
Andithastaken prideinitsalign-
ment with thenational goals.
Second,IIMChasmadeattempts
to define excellence in its own
terms. While going for global rank-
ingsandaccreditation, theIIMCfac-
ulty has always problematised the
global division of academic labour.
It has consistently questioned the

Likewise, Sujit Basu, thelate Manish

theoreticalhegemony of the global

Bhattacharjee,and Rahul Mukerjee
have been well- known as research-
ersof international repute in the field of statistics.

ESIDES SOLID DISCIPLINARY grounding, the

IIMC faculty has always been adaptive to changes in
educational technology. Long before the Covid-19 pandemic
broughthomethevalueofvirtual classrooms, IMChad goneto
town witha diverse portfolio of its long-duration programmes
leveraging technologies available in the market. To be sure, it
wasan unusual feat in terms of farsightedness and revealed an
inclusivevisionof managementeducation. Today, IMC’sonline
long-duration programmes are areference model for othersin
themarket. Theyfulfilanurgentnational need to offermanage-
menteducationinanaccessiblemannertothousands of work-
ing professionalsacross the length and breadth of the country.

north in relation to knowledge
production. Over the years, such
questioninghasledtoourfaculty’sworthy contributionstothe
emergentfield of Critical Management Studies(CMS). Ithasalso
accelerated ourendeavourtoindigeniseand critique theoretical
frameworksbydelvingdeepinto thesociocultural specificities
of Indian business practices,and diverse forms of contemporary
capitalism that have historically unfolded in India. Last, and
mostcrucially, thisshared commitmenttoexcellence hasbeen
theoutcome ofamultipronged dialogueamongfacultyandthe
members of the board of governors. In fact, it can be seen asan
embodimentofsubstantive democraticconsultation. Arguably,
along-drawn consultative process ensures the self-propelled
participation of everyone concerned as no one thinks that
somethinghasbeenimposedonherbyasuperiorauthority. This
facilitates a deeper alignment of individual career aspirations
andresearch interests with the overall institutional goals and
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objectives. Appreciably, IMC has NEP 2020 ENVISIONS acquiresensitivity totheethicaland
been able to clinch thisalignment THE TRANSFORMATION OF societal consequencesoftheircorpo-
toalarge extent. This probably ex- rateactions.
plains the continued preeminent STANDALONE MANAGEMENT
positioning of IMCin the field of INSTITUTIONS LIKE
management teaching, research, IIMC INTO MULTIDISCIPLINARY E TURN TO internationalisa-
trainingand consultancy. UNIVERSITIES BY 2030. tion of IMC in recent years has
IN THIS CONTEXT "MC’S furthermore necessitated the reit-
’ eration of its task of development
NEGLECTED FACET OF HISTORICAL LEGACY, of “ethical future leaders capable
institution-buildinginIndian DISCIPLINARY FOCUS, AND of managing change and transfor-
higher education has been the ENABLING AND EGALITARIAN mation in a globally competitive
appreciation of the role of non- WORK ENVIRONMENT ARE environment”™—asacritical institu-

academic staff. Howsoever grand
a vision, unless it percolates to
the cadres across the board, it will
never become part of the institu-
tional common sense. After all, it

BOUND TO GIVEIT
AN EDGE IN THIS ENVISAGED
TRANSITION

tional mission for guiding research,
teaching, and training activities.
Evidently, it is difficult to insulate
managementeducationfromlarger
global challengesof sustainable eco-

isthe support staff that translates
aloftyvisionintoeverydayinstitu-
tional practices. It needs to be emphasised that IIMC hashad
itsfairshare of such dedicatedstaff whooften went beyond the
call of their duties to streamline administrative bottlenecks
and created a congenial setting for the pursuit of academic
excellence. Walk into the MBA office at 1oPM and you will
find some of the staff working diligently toaccommodate the
best visiting faculty in the teaching schedule with minimum
inconvenience to both the teacher and the taught. Come to
the campus during the weekend, and you will see a couple of
doctoral classes going on with full support from the officeand
staff. Thisinternalisation on the part of the staff that they are
part of alarger enterprise of shaping bright young minds is
something that makes them have an affectionate and warm
connection with the students. They end up developing long-
lasting relationships with the student alumni.
IIMCfirmlybelieves thatchangeisthe only constant,and it
ismoresointheincreasingly competitiveandrapidly changing
landscape of professional highereducation. This callsforastate
of readiness so that IMC has the institutional capaciousness
toaccommodate the globally circulating discourses on ethics,
responsibility, and sustainability. While IMC has remained
strongly committed toitsfoundingvisionand corevalues,ithas
managed toremain supple and dynamic in adapting to chang-
ing requirements in an asymmetrically integrated global aca-
demia. Furthermore, IMC strives to address newly emerging
challenges such as climate change and rising inequality under
current conditions of economic growth through constant in-
novationsin its curriculum, research, and training agendas.
IIMC attempts to create an ethically informed and responsive
student community sensitive to the needs of environmental
sustainabilityandthesensiblestewardship ofafragile planetary
ecology. AsthefirstNational Institute of Management, IIMChas
alwaysemphasised theneed totrainmanagersinawaythatthey

nomic growth and inclusive devel-
opment. The New Education Policy
2020envisionsthe transformation of standalone management
institutions like IIMC into multidisciplinary universities by
2030.Inthiscontext, IMC'shistorical legacy, disciplinary focus,
and enabling and egalitarian work environment are bound to
give it an edge in this envisaged transition. Since contribution
to the greater national good hasbeen its avowed institutional
motto, IMCis poised to remain a leader in providing a type of
managementeducationthatlaysemphasisonaccommodating
sociocultural differences, facilitating cross-cultural exposures,
and articulating the social role of business.

Weliveintimeswhenresponsiblecorporate citizenship has
emergedastheanimatingmantraformanagementeducation.
Business hasto proactively championvalueslike pluralityand
diversityin arapidly globalising world. The social impact of
business canno longer be a trivial concern that pales intoin-
significance when compared toanever-growingbalance sheet.
Futuremanagementeducation hastoorganicallyintegratethe
kernel of “social good”inits curricularand pedagogic practices.
Thesocietal relevance of managementeducationisgoingtobe
an all-encompassing challenge staring in the face of manage-
ment educators. Viewed thus, the future management educa-
tion is going to be socially relevant, ethically responsible, and
less straitjacketed than it is now. Sure enough, it is going to be
technology-driven in order to addresslarger policy concerns
ofaccess,inclusion, and equity. It isgoing to be more nurturing
ofliberal democratic valuesinan interconnected world where
healthy competitionamongthe providersof managementedu-
cationisbound toensure ceaselessinnovation and responsive-
ness on the part of institutions like IMC. IMC is more than
earnestin facinguptosuchafuture. m

Manish Thakuris Dean (New Initiatives and
External Relations), IIM Calcutta
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